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Good Evening, I'm Tim Meadows-5mith a Business Doctor and profit erowth advisor
I"'m the Founder of New MediaBusinessGroup an Internet centric services business
that embraces Software development, Marketing, Video Production and Business
training. it's grea to seesuch a lage and attertive group— Social Mediais clearly
grabbing every ones attention.
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My role ineach of these activitiesis helping people set biz enough goak and realsing
the valuefromthem. Having spent over £1bn inimvestment, businesses started by me
last year had an ageregate turnover of over £1bn and agerecate profit of over £300m.
Having run both profitable and insclvent businesses my role as a businessdoctor is
built onawealth of experience.



THE WORLD IS
CHANGING HAS CHANGED
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Change has been accelerating for the past 100 years. No longer do wechange
governments with poster campaigns Obamawon onthe Internet and through Socia
Media.

it no longer costs afortuneto advertisson TV, £120 thousandfor 30 seconds in
Coronation Street is long gone, and newspaper revenuesare so poor theycanno
longer afford Journalsts, or it seems Policemen!

Consumers now control the agendga they can automatetheremoval of TV ads
Theycan find what they want on fast broadband (unlessyou live inaviliage
somewhere) andyoucanoverturn a highcourt injunction with Twitter.



SoWHAT's ALLTHE Fuss ABouUT?

7 billion people world-wide
= 1outof every 9 has a Facebook account
* One third have noelectricity others notelephony
* One half of everyone in the world who could have accessto
Facebook at home has an account
* Three quarters of everyone inthe world who could have
access to social media have at least one account
= that is double the level of one year ago!
= QOver halfthe accounts are accessed at leastonce daily
= Every month over 30 billion pieces of content are shared
= 95 million Tweets daily
+ 3 billionvideo clipsviewed daily on YouTube
* (equalto 60 years of broadcast TV every day)

Apologiesifyou'veseenthess before.. ... 7bn people. Half of everyonewhooould has
facebook three quarters Social media. 85 million Tweets a day, 3 billionvideoclips are
viewed.



BUSINESS VOXPOP

Websites are a waste of time — the phone doesn't ring
Twitter is for lightweights and comedians

Social media is for kids

Blogging is for sad people without a life!

REALLY?

Sowhat are business people sgying about Social Mediar As a business doctor, | hear
the worst, the onesthat have failed.

Like arnything else, social mediais a tool that must be used appropriateto the job. If
you try using it like a teenage socialite for business, good luck, unlessyou area pop
group promaoter. Believe me noone outside your family is interested inyour new
puppy, your beach pictures, or the latest gossip.
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So, now weknowwhywe are here!
You want to know if youcanrealsticlly be part of it.
The answer is, ifyou arewilling to learn and can be discipined.

To become expert in anything you needto spend 10,000 hours about 3 times longer
than ittakesto get a 2.1 bachelors degree at agood university.

Social Meda is nodifferent However, you can make productive useof it with perhaps
a half day of trainng from scmeone who understands your businessand is a real
expert.



Online Marketing Fortunes

Blendtech -Five fold
increase in sales in
one year

Disclaimer: No blender was damaged
! during the making of these ads.

end?

Let's look at howsome havedoneit

Blendtech was a small manufacturer of benders barely surviving until a student
helpedthem ‘goviral’ with short videos blending iPhones and other daft things. Now
they have muitiplied salesover tenfold.

The cat iscalled ‘smoothie’ and still has all nine lives!



Online Marketing Fortunes

Dell $36-6m sales No budget - 12,500
from Twitter followers for a San-Francisco
créme brulee cart

Large corporations and sole traders are developing online strategiesthat work. The
key messzge isto thoroughl understandthetoolsand become expert inther use.



Online Marketing Fortunes

Facebook YouTube & Gary Vaynerchuck $4m to
Twitter launches a new 350 million wine sales using
dental practice to Twitter

320petients e

30 Twttar = 1,800 raw cstomaers
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A newly qualfied dentist gains enough new clientsto earn her living in just afew
weeks. An east Eurcpean Immigrant builds a multi-milliondoliar busnessseling
winesonconsignment by embradng social media techniques.



How SOCIAL MEDIA WORKS




GARDENING

SERVICES :
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| hopenoonehereknows Gardenng Services Northampton?

Theyhave avery nice webste. They must have blown afewthousandwitha web
designertogetit.
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Landscping, and maintenance, and construction, and desgn andtree surgery, may
make business sense, is ok onawebsite is hopeless for one Sodal Mediacampagn.

Video 0.5% 35% 4%

Narrow focus— singletopic — specific customer profile.



General

35 likes
38 photographs
No new information X

Great, they have separated their facebook page from the businesspage.
Win you friends, winyoubusiness.



Northampton Tree Surgeon
Link to blog page

Tree pruning quides
Video on tree felling

Links to other useful pages
Young trees in July

Ok. Sowhat shouldthey have?

Content that is interesting to a narrow focused interest group. — Build multiple namow
focused groups separately.



Almost daily
17 followers
Buy my stuff
Value posts 7
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Let’s lock at their Twitter account.
Someone, halfknew what to do, but it's useless.



Inthe old daystherich guys blasted messages out there.
Now everyone cancompeteto catchthe interest, passve with PPC and SEQ, active

with socia media and blogging.
The aimisnotto geta ‘cocktail' inyour funnels but a purespirit ineach. That means a

different social media account for each different activity in your business.



Content

‘How to’ quides
prune fruit trees 1
train hedges =
Seasonal tasks calendar J
How we work |
Safety & trees

eBooks -y

Video calling cards

The secret to catching an unfair share of i nterest, Content.
Businessorientated information, Industry, Product, Customer needs,
Top tips, articles, announcements, resources,

Interaction, share of voice, push information and value



The maths

posts a new video on his blog
e« ‘60 ft- tree falls’
* hosted on YouTube

« 2 sentence message on face book
» 7000 people see it
» For FREE!

It's like multi-level marketing, only connections are free. The better your content the
faster itwill spread.



The maths

7,000 see it
o JO% like it or comment
» JOO likes shown to av 130 friends

" /

« 1,000 + 13,000 people now seen
» 10% more of those like it!....

The bigger you grow your NARROW FOCUSED GROUP the larger thestarting number



The result

I video drove tens of thousands of
visitors to the business blog

The issue

Not all of them care about trees!

Becausethis guy has promoted his entire busines instead of focusing he'llwaste
much of the effort.



Usine LINKEDIN FOR BusiNESs NETWORKING

Networking for Marketing is harder than networking as a
Logistician - online or offline

MNetworking is about meeting and listening and sharing
interests

Social gaffes happen in both the real and virtual world

Linked in is a great way to:
develop and spread your reputation
find solutions
get adwce
keep up-to-date

Everyone should remember that all of us are marketing ourselves everyday. Your
online presence is permanent, but is alss howyou build a reputation and manzge it



LINKEDIN PROFILE
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Ensureyoucompiete a 100% profiletothe highest standard — Thisisyour CV forthe
most important jobyou'll ever get.



LINKEDIN PROFILE

Do NOT begin until you are ready
This is YOUR C.V.
It goes online for all to see immediately

Find profiles you like

Print them out

Wirite them & refine them in your word processing package
Cut & Paste to Linkedin

Spend Time complete your profile

Thisjobisworth researching and doing well, allocate at least haF a day. Get itright
offline beforeyou copy it online. Oh, and choose a good current picture of you.



WHo To GET LINKEDIN WITH?

it 1s not a competition

Link to people
you know
you intend to interact with
can help you

Do not spam
use Linkedin to identify the route to be introduced

If you need to connect with zenior directors of FT100 companies bevery selective
who elseyouconnect to. 500+ groupwill scare them away. You cannot know over 500
peoplewell, they arevery predous about whocan accessthem.



SEARCH AND FIND THE CONNECTION

How you're connected to Jeremy

Yiou

v
lan McDermott
Hobert Bat Sunry™ Dates
Jonathan Coclang
Tim Scott-Ellis
=haron Hosegood
and 10 others
v
24 | Jeremy Barrell

Use thesesarch facility with keywords, asyouwould on Google, or by namethen see
whoyou knowwhocan introduceyou.



WHoO's CHECKING You OuT?
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Click onthe S peoplewhoviewed your profile to discover whothey were.



LINKEDIN I1s KEYWORD DRIVEN
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You can alsoseewhich keywords found you. Your profile must includethe keywonds
youwishto befound by



USE YOUR PROFILE
— WHO ARE YOU, WHAT ARE YOU EXPERT AT?
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Use thisto sell alittle.



You GET SO GrRoupPs — UsSE THEM
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Groups enableyou to show you are helpful, and expert, and canresst selling!l A

greatway to build your reputation. Watch a few postsandget afeelforthetone
beforejoining in.




You GET SO GRoOuUPS — USE THEM
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Peoplecan‘like€ your comments and helpwithyour ownSEQ




You GET S0 GrRouUPSs — USE THEM
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Focuson providing advice, being helpful, adding value. You'll never say enoughfor
someone notto hireyour expertise cnaforumand lots of peopleget hired as a result
of good posts.



MANAGING YOUR PRESENCE ONLINE
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As it happensthiswasnot my daughter, but 3 years later itsstillonthe Googlesearth.
Nothing EVER gets DELETED it isthere forever. Got an embarrassng facebook
account? Close it, start a new one and separate your private account fromyour
business account. All recruitment processes now check your social media track record
and youwill get asked about embarrassing stuff. Please warnyour kids



MANAGING YOUR PRESENCE ONLINE

Separate facebook ‘social’ from facebook ‘professional’
Join Linkedin and get good at it
Consider a personal website or blog

Don't forget YouTube

The bestway to build a reputation isto get in the habit ofwriting an article and
posting it to your own websiteweekly. It willsoon build to a formidable body of work
that will enhanceyour reputation. Oneideg basethem oncase studies of stuff you
areworking on, it's that easy!






