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SMART SOLUTIONS FOR A SMARTER WORLD
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With more than 600 international clients,
offices in theUK, France, South Africa, Dubali,
ChinaandUS plus a complement of

agents and partners around the world,

Barloworld Supply Chain Softwatevelops

smaurt solutions that maximize the efficiency and agility of global and local supply chains.
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largest companies with a turnover of $7.3bn, operations
in 42 countries around the world and a listing on the
London and Johannesburg Stock Exchange.

The Barloworld Group is a distributor of leading internation:
brands, providing integrated rental, fleet management,
product support and logistics solutions.
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http://welcome.hp.com/country/uk/en/welcome.html
http://www.carlsberg.co.uk/home/home.aspx
http://welcome.dpwn.com/
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supply chain strategy

Network optimisation
Warehouse positioning
Productionoptimisation
Capacityplanning
Mode selection
Migration planning

Tax optimisation

STRATEGIC

OCINO

inventory strategy

Optimal sourcing
Inventory deployment

Postponement
strategies
Risk pooling
Constraint
management
S&OP

TACTICAL

o) NVM
Network Value Modelling
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Costing

SKUcostingby channel
SKUcostingby format
COZ2calculationby SKU
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channel analysis

OCAST

supply chain strategy

OPERATIONAL

Paragon

Transportoptimisation
Routing & Scheduling
Territory planning
Fleetsizing
Transportbudgeting

OOPTIMIZA

inventory planner

Inventory visibility
Order
recommendations
Demandplanning
Inventory policy
Ordermanagement
Constraintplanning
MRP

SOLUTION DESIGN _IMPLEMENTATION TRAINING MENTORING

SUPPORT

Supply Chain Consulting / Outsourced Planning / Hosted Solutions



) Barloworld SUPPLY CHAIN OSNI oe,
PLANNING MATRIX

Strategic Network Planning
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Operational

Finance

BUSINESS FUNCTION
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SMART SUPPLY CHAIN o0&l ...,
PLANNING INTEGRATION

COMPANIES WHO BUILD WORLD CLASS

: . | INTEGRATED PLANNING:
Strategic Alignment

Operational

Inefficiency 4x more likely to achieve tofd/3 inventory results
3 xmore likely to achieve topogisticscostresults

‘ 2 xmore likely to achieve tofservice results

Operational
Excellence

Strategic
WaAal t A3y

Silo Based Plannina
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FUNCTIONAL INTEGRATION
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INTEGRATED SUPPLY CHAIN PLANI

Companieghat integrate supply chain planniragross
their functional divisions and planning time horizons
will realisebetter logistics, inventory &ervice
performance than companies planning thesupply
chainini N} RAZIMR23 @ W

What does this mean for Strategic Network Planning



