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Dr Richard Gibson

Business Unit Director

A Responsible for our activities in
I EU Healthcare Control Tower
I Asla Healthcare Control Tower

A Contact details
i +44 (0)7814 554 051
I Richard.Gibson@uk.yuséogistics.com
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Eunice Friend
A General Manager, Business Developm

A Contact details
i 07979 891 425
I Eunice.Friend@uk.yusédagistics.com
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Nick Rees

A Client Solutions Director

A Contact details
i 07867 907 197
i Nick.Rees@uk.yusdaqgistics.com
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Yusen Logistics

South Asia & Oceania

Supply Chain Management across Industries

A Global Network Spanning Almaost
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Local Situated to Manage Global Logistics
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ALife before Control Towers
AWhat is a Control Tower?
ACustomer perspective
ALSP systems

ABenefits and opportunities
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What i1s a Controlower?

A A central hub with the required technology,organizationand processes
to captureand use supplychaindatato provide enhanceadvisibility for
short and long term decision making that is aligned with strategic
objectives

A A centraized hub with the requisite technology, processes and
organizationabtructureto capturedatafor enhancedvisibility

A A centraized view with the ability to drill down to the root causeof a
problemandresolvethe problemfrom that view

Yug/grn&l.ogistics



Functions of a Contrdbwer

Function of th
control tower

Planning anc Auditing and Decision
routing reporting maklng
Provides unprecedented A  Helps in auditing all the A Make predictions at the A Provides event A Provides a one-stop-shop
supply chain flexibility for stages in detail within the daily o6oper at i omanhgémentatalestages solution with centralized
dynamic planning and supply chain movement about ETAs within the supply chain accountability and
routing A Generates a report that A Provides warehouse responsibility for cost,
Provides GPS tracking, shows the total landed cost management, transport quality and performance by
freight forwarding and of every product with the management, yard creating a decision making
inventory control breakdown management, container platform

management and billing
and invoicing

Yﬁsﬁcs Capgemini (2011)
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Control Tower Systems

Supply chain
planning and
execution

OUT-SOURCED

Trading partner
Integration
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Information
Management
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4PL
Outsourced
*Transport
planning
*Haulier
procurement
*Driver/vehicle
*Operations

3PL
Outsourced
*Transport
planning
*Driver/vehicle
*Operations

Sub-contract
Outsourced
*Driver/vehicle
*Operations

Franchisee
Qutsourced
=*Driver/vehicle

Own-fleet

> Own accc> New Entr>
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The customer perspective

A The approach enhanced quality assurance
A Reduced complexity and the number of service providers

A Allowed for full process control (cooperation with quality and
procurement)

A Delivered savings through utilized network and buying strength

A One stop service

I Transport execution

I Monitoring (real time where available)
I Interventions

I Handling irregularities

I CAPA
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