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ÅLife before Control Towers 

ÅWhat is a Control Tower? 

ÅCustomer perspective 

ÅLSP systems 

ÅBenefits and opportunities 

ÅFuturology 
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What is a Control Tower? 

ÅA central hub with the required technology, organization and processes 
to capture and use supply chain data to provide enhanced visibility for 
short and long term decision making that is aligned with strategic 
objectives 

ÅA centralized hub with the requisite technology, processes and 
organizational structure to capture data for enhanced visibility 

ÅA centralized view with the ability to drill down to the root cause of a 
problem and resolve the problem from that view 

 

 



Functions of a Control Tower 

Function of the 
control tower 

Planning and 
routing 

Auditing and 
reporting 

Forecasting 
Event 

management 
Decision 
making 

Å Provides unprecedented 

supply chain flexibility for 

dynamic planning and 

routing 

Å Provides GPS tracking, 

freight forwarding and 

inventory control 

Å Helps in auditing all the 

stages in detail within the 

supply chain movement 

Å Generates a report that 

shows the total landed cost 

of every product with the 

breakdown 

Å Make predictions at the 

daily óoperationalô level 

about ETAs 

Å Provides event 

management at all stages 

within the supply chain 

Å Provides warehouse 

management, transport 

management, yard 

management, container 

management and billing 

and invoicing 

Å Provides a one-stop-shop 

solution with centralized 

accountability and 

responsibility for cost, 

quality and performance by 

creating a decision making 

platform 

Capgemini (2011) 
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Supply chain 
planning and 

execution 

Trading partner 
integration 

Information 
Management 

IT 



The customer perspective 

ÅThe approach enhanced quality assurance 
ÅReduced complexity and the number of service providers 
ÅAllowed for full process control (cooperation with quality and 

procurement) 
ÅDelivered savings through utilized network and buying strength 
ÅOne stop service 
ïTransport execution 
ïMonitoring (real time where available) 
ïInterventions 
ïHandling irregularities 
ïCAPA 



Asset 
Light 



Yusen Logistics healthcare control tower 

EU Control Tower               
Road Shipments 

EU Control Tower Final mile 
delivery 

EU Control Tower Sea 
Shipments 

EU Control Tower  Air 
Shipments 

Trunk loads 

1,962,000 Parcels  

Orders  

Loads 

2,082,260 Pallets 

Orders  

FEU  

16,726 Pallets 

Orders  

Loads 

KG's     

Orders  

Asset 
Light 


